Committee of the Whole Meeting Agenda
MONDAY, AUGUST 21, 2023
AT 6:00 PM CAMBRIDGE VILLAGE OFFICE
124 WEST EXCHANGE STREET

Public comments — Limited to 5 minutes per person

I. PUBLIC SAFETY

a) Review Police report.

b) ESDA report.

c¢) Discussion of Downtown building safety.
d) Discussion of 2023 Trick or Treat event.

IL. PARKS
a) Discussion of Park Projects.
b) Discussion of playground equipment.
c) Discussion of park facility reservations.
d) Discussion of Park events for September.

III. BUILDINGS AND FACILITIES
a) Discussion of Village owned property sales.
b) Discussion of lighting upgrades for village buildings

IV. CEMETERY
a) No items to discuss.

V. REFUSE
a) No items to discuss.

VI. WATER SEWER
a) No items to discuss.

VII. STREETS ALLEYS
a) No items to discuss.

VIII. FINANCE
a) Review July 2023 finance report.
b) Preliminary bills list.
c) Discussion of purchase for village properties.
d) Discussion of Donation request.
e) Discussion of Audit

IX. ECONOMIC DEVELOPMENT
a) Discussion of Downtown storage ordinance.
b) Discussion of Bank Orion Ribbon cutting

X. PERSONNEL

a) No items to discuss.

Note- the Committee of the Whole is for discussion and no action on any items will be
taken at this meeting.



