Committee of the Whole Meeting Agenda
MONDAY, MARCH 18, 2024
AT 6:00 PM CAMBRIDGE VILLAGE OFFICE
124 WEST EXCHANGE STREET

Public comments — Limited to 5 minutes per person

I. PUBLIC SAFETY

a) Police report
b) ESDA report

IL. PARKS
a) Discussion of park projects
b) Discussion of Arbor Day program.
c) Discussion of Tree Grant.

III. BUILDINGS AND FACILITIES
a) No items to discuss

IV. CEMETERY
a) Discussion of tree removal

V. REFUSE
a) No items to discuss

V. WATER SEWER

a) Discussion of LSLI report
b) Discussion of Waste Water Plant improvements.

VII. STREETS ALLEYS
a) No items to discuss.

VIII. FINANCE
a) Review February 2024 finance report.
b) Preliminary bills list.
c) Discussion of Health insurance
d) Discussion of Prom donation request
e) Discussion of Farm equipment show donation.
f) Discussion of abilities plus donation.
g) Discussion of new phone app.
h) Discussion of 2024-2025 budget

IX. ECONOMIC DEVELOPMENT
a) Discussion of potential building purchases.
b) Discussion of Jr. Achievement award.
c) Discussion of FFA mural project.

X. PERSONNEL
a) no items to discuss.

Note- the Committee of the Whole is for discussion and no action on any items will be
taken at this meeting.



